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SAGE Fellowship Frequently Asked Questions

What is the difference between the AFWERX Traditional Fellowship and the SAGE Fellowship

Program?
The Traditinal Fellowship supports a broader AFWERX initiative. The SAGE Fellowship focuses on
the Open Topic Phase | selected awards and the associated small businesses.

What rank/grade does a SAGE fellow need to be in order to be considered?
While there is no rank minimum, we've had past candidates from E4 to O5 and GS-5 to GS-15.

Who makes a strong SAGE Fellow candidate?
The SAGE Fellowship is an exceptional fit for mid-rank enlisted members or officers who want to
expand their expertise and knowledge of defense acquisitions. As a SAGE Fellow, you'll play a
crucial role in bridging the gap between small businesses and the DAF. You'll work to potentially
transition cutting-edge, early-stage technologies directly to the hands of the warfighter. This
requires a knack for problem-solving and the ability to connect with key decision-makers. If you're
someone who thrives on tackling challenges and networking with the right people to get things
done, you'll find great success in this program.

Expand upon what SAGE Fellows are expected to do for small businesses.
Many small businesses have never worked with the DoW or DAF before. Therefore, they don't
know some of the basic terms and processes, or where to find a phone number for someone who
may be interested in partnering on their technology. Therefore, SAGE Fellows focus on DAF-
specific business coaching, such as educating small businesses on acronym soup, the ranks, and
colors of money, all of which help small businesses identify who their target defense customers
might be. SAGE Fellows may also share the challenges they or their colleagues may face in their
“day jobs” that would assist companies in developing how their technology might apply to the
defense ecosystem.

How are small businesses assigned to selected SAGE Fellows?
All companies that SAGE Fellows work with have been awarded a Phase | contract. SAGE Fellows
will have the opportunity to review award information and self-assign small businesses to
support. In the event that a small business does not have an assigned SAGE Fellow, the Open
Topic team will assign a SAGE to the small business to the best of our ability.

How many small businesses will | be working with during the SAGE Fellowship?
Most SAGE Fellows work with around 5-8 small businesses for the duration of the Fellowship.
However, that number may fluctuate based on the number of participating small businesses in a
given Phase | cohort. We aim to assign no more than 10 small businesses to one SAGE Fellow.

What level of engagement do SAGEs have with Ventures?
- Kickoff Event
- As needed engagement throughout the Period of Performance (PoP)
- End of Cohort Closeout

What forms of communication can be used when communicating with a small business?
Communication with small businesses shall be made via the SAGE'’s business phone, MS Teams,
or us.af.mil email address. Upon the close of the cohort, you will be provided with language that
can be used in the event a response to a small business after the PoP is required.
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