
CUSTOMER MEMORANDUM ATTACHMENT 1 .1 - 
NON-PROPRIETARY SCHEDULE OF MILESTONES

The chart below is provided as an example for building out your own Non-Proprietary Schedule of 

Milestones. This is a non-fillable form and is provided as a guide only. Your schedule should detail the 

proposed milestones for your proposed plan. Milestones will correspond to a measurable event’s completion 

(e.g., baseline execution plan, test plan, prototype production or a component thereof, final report, etc.). 

Status reports shall not be milestones. The milestone description should indicate demonstrated completion. 

Associated milestone payments must reflect comprehensive completion costs. DO NOT merge your 

completed Non-Proprietary Schedule of Milestones into the Customer Memorandum PDF.

TASK
Max 15 milestones.

NOTE – All milestones 
in this table are 
examples only

EXPECTED 
DELIVERY 
(month after 
contract award)

Please follow the 
Period of Performance 
in the solicitation.

DELIVERABLE ACCEPTANCE 
CRITERIA

PAYMENT
Non-SBIR Federal 
funds must be 
identified. Do not 
include Phase III/ 
private funds.

(EXAMPLE) 01 – 
Deliver 5 working 
prototypes of the Flux 
Capacitor

Award + 2 months Produce, test, and 
deliver 5 working 
prototypes of the 
final design for 
the Flux Capacitor 
along with the 
detailed design 
package drawings

The DAF end-user 
will physically 
accept the adapted 
Flux Capacitors

$100,000 (DAF 
Customer 3600)

(EXAMPLE) 02 – 
Deliver 3 adapted 
commercial widgets

Award + 4 months Three adapted 
widgets will be 
delivered to the 
DAF end-user, 
meeting the 
specifications XYZ

The DAF end-user 
will physically 
accept the adapted 
widgets

$250,000
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