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Purpose

Catalyze relationships between Air Force and Space Force
end-users and acquisition professionals, private-sector
Innovators, and investors.

Bridge the capability gap between current SBIR/STTR
Phase |l efforts and Phase |ll scaling efforts, facilitating
delivery of strategic capabilities for the
Department of the Air Force.
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FY21 STRATFI/TACFI Results

e 162 Capability Packages submitted
e Packages supported but not necessarily awarded (this may
change over time)
o 16 STRATFI and 92 TACFI selected
o $275M in SBIR funds
m Air Force: $230M
m Space Force: $45M
e $309M in matching government funds
e $272.5M in matching private funds
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FY22 Structure

Notice of Opportunity

|
TACFI : % : STRATFI
Tactical Funding Strategic Funding
INncrease Increase
$375K - $1.8M $3M - $15M
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Structure

AF Customer Releases

Notice of Opportunity RFP and Makes Award
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Eligibility
Must meet all criteria:

« Company is still considered an SBC and is eligible for a SBIR/STTR award
« On an active DAF SBIR/STTR PIl or completed within 2 years*

*The two year date is calculated from day one of the original contract award date.

« The subject effort has not already been awarded a “Sequential” PII
« At |least 90 days have passed since the beginning of Pll execution
 Not executing a prior STRATFI effort at the time of submission

« Anticipated work is to be performed in the United States

« Able to achieve the minimum matching/investment requirements

« Able to obtain the required End-User & Customer Collaboration Agreement
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Matching Options

Defense-Only Dual-Use
1] IN
TACF] SBIR/STTR : Gov* T SBIR/STTR : Private**

STRATFI 1.2 or 1:1:2
SBIR/STTR : Gov* |SBIR/STTR : Gov*: Private**

* Phase Il awards within six months of submission may count toward Gov. matching. SBIR funds do
not count towards Gov. matching. Subcontracts *may* count.

** Eligible third-party funds received after the start of Pll and within 24 months of submission counts
toward Private matching. All funds must be received prior to TACFI| award. Funds received during the
course of STRATFI count towards match.
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FY21's TOP 10
Common Mistakes = Incomplete Packages

Finance/Contracting Acceptance

Contract Award Responsibility

Missing Elements of Capability Package

Missing End-User/Customer / TPOC Staff Function POC Info / Incorrect POCs
Inaccurate Funds Match

Milestones and Funding Alignment

Incorrect Document Signatories

Inaccurate PlI Contract #

Document Integrity (different info on each)

Emails sent to addresses other than afventures@afwerx.af.mil
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What’s New for 2022?

No longer a Pilot Program - now the Strategic & Tactical Funding Increase Program
TACFI increased to $1.8M

Updated guidance, documentation, and templates

All supporting information now located on the AFWERX page

Utilization of a submission form to increase data integrity and speed of review
Companies issued a unique identifier to track status after capability package has been

successfully submitted
The afventures@afwerx.af.mil account will no longer be used to accept submissions
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Notice of Opportunity

MALL RESEARCH (SBIR) / SMALL BUSINESS
NOTICE OF OPPORTUNITY. TECHNOLOGY TRANSFER (STTR)
SMALL BUSINESS INNOVATION RESEARCH (SBIR) / SMALL BUSINESS. DATES SUPPLEMENTAL FUNDING PILOT PROGRAM
TECHNOLOGY TRANSFER (STTR)
(ORANDU! ARV S TEAM (Version 1) v "
LEMENTAL FUNDING PILOT PROGRAM MEMORANDUM FOR AF VENTURES TEAM (I PRIV ,::":;“Fuhnmcx]jﬁnn
Versloa 13 Dec 2020 References:  (8) 15 US.C. §638
(%) U.S. Small Business Administration, Combined SBIRISTTR Policy Dircctive
Attention to Reader: The author of this notice reserves the right to modify the content of this aois)
motice requirement p Air Force SBIR/STTR S a0 **Private Lette required fc pasty will be
Supplemental
All references PR
Usited States Version 1-3 Dec 2020 P= Asocined Phase 1 Conac Numbe .
i ) SMALL BUSINESS INNOVATION RESEARCH (SBIR)/ SMALL BUSINESS
o su 2 N
E—_— ATTACHMENT 2 - Supplemental Funding Pilot Program Matching Funds Guidance eod 2 TECHNOLOGETRANDNER (TR}
b vl el 3 SUPPLEMENTAL FUNDING PILOT PROGRAM
in the DAF p
The P s ) .
snm/sm Supplme-ul r....n.. Pilot Program. The nu reserves the right to ad‘m RO & FUND MATCHING FORM
o KL MEMORANDUM FOR AF VENTURES TEAM (Version 1) Version 1 -3 Dec 2020
GENERAL GUIDELINES References: (0) 15 USC. §638 Pull Matching G cam e foumd here
i 2 S T (b) U.S. Small Business Administratin, Combined SBIR'STTR Policy Directive . —
# 2 @)
(€) 5 CFR. §2635.702(c), Exception (1) 2. For Goy :nt Matching funding
2. Other Federal Agencies” SBIRSTTR 5 ¥ eption ( 7| T s M
theeffart P FROM: <<AF CUSTOMER>> consult the Notice of Opportuniy, section 2.3, = = T
- 51 AF G purpose of this TACFT mum Ongasization il RAD, Opertions et
& 3. Subcontracs do not count for the purposes of matching. H )
sBil 4. Ifthe mhhlng m...n, aretobe .ppl..a m the TACFLr STRATFI Phase 118 or ol SUBJECT: AF ! Program-- <<AF 5. Praicen, Fisio,
‘abtair ;‘ > Defense. Interest in the In:
leadel fands be  eyme e’ cobun of Attachnens m’ Rescarch (SBIR) ) <<Tactical Fund I (TACH Fund B
bows. 1 0f the Customer Memorands, from both sl with ©<SBIR Company>>.
follo peovides the fiads and. with Sal 3. For Private Matching funding
gove Ghuluss of hoss Muacs e hoke "’“'5‘ W e <oof REDATALIC TEXT IS JUST INFORMATIONAL (REMOVEBEFORE SIGNING)
limitd 5. The Supplemeatal Funding Increase form in Atiachment 4 must be completed and hig TACFINOTE party p g funds.
included in response to this Notice of Oppartunity NOTE - The use of this template & MANDATORY: All clements of this template MUST BE
The 'y 3 ik ) e, ppbiarp, whevar e STRATFINOTE: Specific Organizations/POCS e reguired for all thirdparty private matching
arcinf TACTICAL FUNDING INCREASE (TACFI) SPECIFIC GUIDANCE are] this template, will not be comsidered, Customer Memapanda based on templates for other st will b received n he s 24 oo of STRATFI exccution. suu ms.luﬂe planned
>3 ey Solscitations or Notices will mot be accepted. o C . but e f Pr I-und i
STR, > sal Funding Conirbut 1 speific Private Funding
1. The MINIMUM smount of SBIR/STTR funds that the Government may vide any
upto Gingle participa is $375K ko 2 20d) SUITABILITY  In ardet to prevent DoD members, rmm investing their time on ineligible sources need-not be listed.
fforts, we've deintions L in Auackment
2. The MAXIMUM asoust of SBIR/STTR finds tha the Government may provide any o e s NOT exABve anl i et o refrence vt Famding Pt POC NameBim | Amt o Fundig Type of Fundng (eg.
i s SL7M. [SBIRSTTR nded is Ongaization Sead,Seres B, re-
subject to ty, SBA Waiver Rul licab. 1. Purpose: This is and (b), which
sgreement with the Air Force. 0 g
3. The MAXIMUM s of SBIR/STTR fnding tht e Governc sy provide Cprrolir S o T
o, dby tho AFVenturce BIR Supplemental F
Do Il Nt by St T SBIR Phase I sward o  segoentil SBIR sward that logically extends, deives from r . ¥
ot pent . completes a recently completed SBIR Phase IL The Funding Agreement number off of which
ual-Us Matchi this contemplated effort 1s based i <<Funding Agrecement Number>>. 5. Total Third-Pasty Private Matching Funds Amosnt: SENSSG_G:G_
SBIR funds for every one part bl third gty funds. With a minimum
i b 2 ission Need: h the & Maching Opcion: DUAL-USE or DEFENSE-ONLY
area of <<Anea of Interest>>. ifically, <<describe the mission need and | > We
party funds, Speciially, SN —— 7. Total Requested SBIRAFVestures Fusding Amount
e1afS

Combined End-User/Customer
Collaboration Agreement*

Notice of Opportunity
Matching Funds Guidance

Private Funding Letter
Gov Funding Letter
Spend Plan
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* 0-6/GS-15 minimum signatory. For STRATFI, org must be at the Strategic Level (i.e.
Customer signatory must be the PEO/Deputy




Capability Package & Other Documents

e Other Documents

e Capability Package Elements
o Company Information

Company Description and Profile
Key Personnel, Shareholders, etc.
Ownership Profile

Supply Chain

o Contract Information

Award History
Pending Contracts

o Phase Il Overview

O

Proposed STRATFI/TACFI Effort

Summary of Technology Solution
Description of How it Meets DAF Need
Identification of End-User & Customer

o Commercialization Strategy
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@)

@)

SBC Participation Memorandum
Spend Plan & Milestones Worksheet
Matching Funds Letter(s)

m Private

m Government
Collaboration Agreement (Combined)

m End-User
m Customer
Finance MOU

Contracting MOU




Review Process

Initial Review SBA Review Stakeholder
(if applicable) execution

Packages reviewed Detailed review Funding decision SBA reviews to Funding decision
for eligibility and of each capability made by AFVentures determine if they and supporting
completeness package completed will grant a waiver documents sent
by a team of DAF to the funding to the identified
personnel threshold Stakeholders for
contract execution
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Next Steps

Official Notice of Opportunity available at:

https://afwerx.com/stratfi-tacfi/

Submission window closes Midnight, June 30th
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https://afwerx.com/stratfi-tacfi/

Helpful Resources

STRATFI/TACFI Page (https:/afwerx.com/stratfi-tacfi/)

UNION (https:/union.vc/air-force-phase-ii/pages/strategic-phase-ii-instructions)

AFWERX/AFVentures (https://afwerx.com/afventures-overview/)

AF SBIR/STTR (https://www.afsbirsttr.af.mil/)

Email questions to afventures@afwerx.af.mil with the subject “{TACFI/STRATFI}_{Firm Name}”
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https://afwerx.com/stratfi-tacfi/
https://union.vc/air-force-phase-ii/pages/strategic-phase-ii-instructions
https://afwerx.com/afventures-overview/
https://www.afsbirsttr.af.mil/
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Questions?

Please type your questions in the Q&A section or email:
ENGAGEMENTS@AFWERX.AF.MIL



